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ABOUT NMPSIA
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The New Mexico Public Schools Insurance Authority (NMPSIA) was created by the NM 
Legislature in 1986 to serve as a purchasing agency for public school districts, post-
secondary educational entities and charter schools. Through NMPSIA, member schools are 
afforded the opportunity to offer quality employee benefit and risk coverages.
Purpose of act. 22-29-2.

The purpose of the Public School Insurance Authority Act is to provide comprehensive core insurance 
programs, including reimbursement coverage for the costs of providing due process to students with 
disabilities, for all participating public schools, school board members, school board retirees and public 
school employees and retirees by expanding the pool of subscribers to maximize cost containment 
opportunities for required insurance coverage. 

Authority created. 22-29-4
There is created the "public school insurance authority", which is established to provide for group health 
insurance, other risk-related coverage and due process reimbursement with the exception of the 
mandatory coverage provided by the risk management division on the effective date of the Public School 
Insurance Authority Act. 



NMPSIA Today

3

•School Districts
• 88 Mandatory (Excludes APS)

•Charter Schools
• 96 Mandatory

•27 Educational Entities
• 27 (Optional)

•Membership
• 46,032 Employees and Dependents 

•Staff
• 11 FTE

•Board of Directors
• 11 Board Members

• Governor Appointees 
• Alfred Park, President
• Denise Balderas
• Sammy J. Quintana

• New Mexico Association of School Business Officials
• Chris Parrino, Vice President

• Public Education Commission
• Vacant

• NEA-NM
• Bethany Jarrell
• David Martinez, Jr.

• AFT-NM 
• Tim Crone

• Superintendents’ Association 
• Ricky Williams

• Educational Entities at Large 
• Vacant

• School Boards Association 
• Pauline Jaramillo, Secretary



Employee Benefits & Wellness-Well-Being Program

NMPSIA offers the following benefits:
Self Insured Medical Options

Self-insured Prescription Drug Coverage
Self-insured High & Low Option Dental Plans
Fully insured Vision Plan

• Includes discounts for Lasik and hearing aids
• Supports student vision program for children enrolled in school – eye exams and eye glasses at 

no charge https://nmpsia.com/DV.html
Fully insured Life & Disability Plan
Customer Service

• Claim Issues
• Benefit Inquires
• Appeals

Robust Wellness & Well-Being Program
• Recently implemented Fitness Pass Program (discounted gym membership)
• Assistance with Wellness & Well-Being Strategic Plan
• Assistance and support for scheduling health and wellness events and onsite activities

Benefits Administration Training – NMPSIA 101
• Support with enrollment, billing and payment
• COBRA administration

Visit https://nmpsia.com to access all information 
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https://nmpsia.com/DV.html
https://nmpsia.com/


Medical Claims Summary
Current: Jan 2019 – Dec 2019

Prior: Jan 2018 – Dec 2018

• Approximately 85% of NMPSIA members reside in rural communities outside of Albuquerque (lesser 
provider and hospital competition; higher costs to recruit and retain healthcare professionals). Providers 
attempt to make up for lower Medicare and Medicaid reimbursement rates.

• Medical and pharmacy trends are not favorable; driven by both cost and utilization. Per member per 
month increases are utilization and price driven. Large claim experience is more severe in 2019.

• Inpatient days per 1,000 decreased, however, the average inpatient day cost went up. Similarly ER 
utilization is moderate, but the cost per visit increased. 

• Costs for oncology treatments including pharmaceuticals for chemotherapy and side-effects are among 
the key cost drivers. 5



Distribution of Plan Paid Claims
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Major Conditions Prevalence and Cost
Current: Jan 2019 – Dec 2019

Prior: Jan 2018 – Dec 2018

• Disease management and care management programs available through all medical carriers at no 
additional cost to the member.  

• Diabetes management, blood pressure management and weight management programs recently 
implemented through Livongo at no cost to the member. 

• Bluetooth and cellular connected blood sugar meters, blood pressure monitors, and connected scales 
issued to participating members. 

• Unlimited strips and lancets for diabetics. 
• One-on-one coaching, real-time tips, and community support via mobile application.  

• Pulmonary remote monitoring program implemented through Express Scripts. 
• Bluetooth connected inhalers prescribed to participating members to track and monitor inhaler usage. 
• Access to private and personalized clinical consultations. 
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Telemedicine Visits

• NMPSIA’s telemedicine (virtual visit) programs offers members access to care for non-emergency medical 
and behavioral health needs 24 hours a day/7 days a week at no cost to the member with a savings to the 
plan. 
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Average Plan Cost per Visit
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COVID-19
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• In response to Governor Michelle Lujan Grisham’s March 11 declaration of a public health 
emergency, Superintendent of Insurance Russell Toal issued an emergency rule 
prohibiting health insurers from imposing cost sharing, including copays, coinsurance and 
deductibles, for testing and health care services related to COVID-19. The rule also 
covers pneumonia, influenza, or any disease or condition that is the subject of a public 
health emergency.

• Emergency rule does not apply to self-insured governmental insurance pools. 
• NMPSIA and the Interagency Benefits Advisory Committee (NM Retiree Healthcare 

Authority, General Services, Albuquerque Public Schools) opted in to cover the cost 
of testing and treatment for COVID-19 at no cost-sharing to the member. 

• Surveillance tests not covered by NMPSIA (paid by HHS). 
• Vaccinations also covered at no cost share to the member. 



FY22 Premium Changes Effective 10/1/2021 
and Impact on Monthly Employee Contributions
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Rate Increase

High/EPO
Options

6.0%
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Low
Options

3.6%
Increase



Risk Program
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• Property:
• Property deductible is $1,000,000; $750 Million in Insured limits Per Occurrence 

subject to sub-limits such as Flood and Earthquake: $100 Million Annual Aggregate; 
$800 Million in Terrorism Limits

• Crime Limit is $2,250,000 Per Occurrence
• Assets insured are approximately $26 Billion
• $17 Billion are Frame/Stucco construction, the most flammable type of construction
• 60% of properties are located in Protection Class 9 or 10, 10 being the worst 

protection class
• 60% of properties are located in 100 Year Flood zones
• The property rate has increased only .021 per $100 dollars of values since 1991

• Liability and Workers' Compensation:
• Both Liability and Workers’ Compensation deductible are $1,000,000 Each Occurrence 
• There are no Tort Claims Act Limit protections for Independent School Bus Contractors 

and suits that are filed in federal court
• 44,000 employees
• $2.0 Billion in payroll
• 325,000 students
• 44,000 school athletic participants
• 9,000 volunteers
• 9,300 vehicles including buses



Loss Prevention Programs
• NMPSIA Loss Prevention Program

• Established through NMAC 6.50.12 with the objective of reducing claims and costs.
• Facilitated through contractual arrangement  between NMPSIA and Poms & Associates.

• Programs
• Ergonomics

Objective: Reduce the frequency and severity of costly soft tissue injuries by school employees.
• Threat Assessment and Active Shooter

Objective:   Reduce the probability of an incident of multiple victim school violence.
• Employment Practices Policy and Consulting

Objective : Reduce the number of employment practices claims (wrongful termination, violation of contract).
• Technical Assistance Program for Special Education

Objective: Reduce the number of IDEA (Individual with Disabilities in Education) Due Process and Litigation claims.
• On-site School Facility Audits

Objective: Reduce the frequency of Worker's Compensation, Liability and Property Claims.
• Identifying a Predator Training

Objective: Reduce the number of sexual molestation claims in NM public Schools.
• Bullying Prevention Training and Sustainable Policy Development Consulting

Objective:  To assist schools with understanding of the issues and development of policies addressing bullying.
• Armed School Employees

Objective: To assist schools with an understanding of the relevant statutes, policies, procedures and liabilities 
necessary to make informed judgements regarding arming employees. To assist with appropriate training necessary to 
reduce potential wrongful death claims

• Sandy Hook Promise 
Objective: To provide an anonymous reporting system (Say Something) to report inappropriate behavior, to prevent gun 
violence (and other forms of violence and victimization) BEFORE it happens by educating and mobilizing youth and adults to 
identify, intervene and get help for at-risk behaviors.
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Risk Claims 
Total $ Spent

13

$18,938,258 

$21,695,465 

$26,360,788 

$35,538,845 

$23,687,522 $25,767,733 

$12,840,532 

$11,391,662 

$11,202,277 

$9,871,532 

$12,073,550 

$12,220,416 

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

 $40,000,000

FY17 FY18 FY19 FY20 FY21 Projected FY22 Projected

Property and Liability Workers Compensation



Frequency & Severity Trends –
Workers’ Compensation
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• Over the past several years, claim frequency has been steadily decreasing, while claim severity has been steadily increasing.



Frequency & Severity Trends – General Liability
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• Over the past several years, claim frequency has been steadily decreasing, while claim severity has been steadily increasing.



Risk Fund Cost Drivers
Sexual Molestation/Inappropriate Touching Claims
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2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Claims Count 12 14 8 5 9 8 12 9 7 3
Total Incurred $1,580,789 $1,910,232 $1,703,070 $1,431,333 $1,515,682 $2,224,723 $2,804,099 $2,737,169 $8,418,000 $25,000

Note: Recent claims paid in the amount of $22.3 million not included in the graph because they predate the “10 year history” report parameters. 
Note: The incurred amount for the 2019-2020 policy year is immature.



Risk Fund Cost Drivers
Property Losses
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Premium Rate Increases
Risk Fund
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• 4.57% cumulative increase for 2021/2022 plan year. 

• Actual increase/decrease will vary by district or charter school 
due to experience and exposure. 

• 2021 Spring Budget Workshop Booklet emailed from 
notifications@origamirisk.com. Please contact 
rservices@pomsassoc.com if you did not receive a copy. 

mailto:notifications@origamirisk.com
mailto:rservices@pomsassoc.com


Wellness Activity

Katherine Chavez, Benefits and Wellness 
Operations Manager

Email: Katherine.Chavez@state.nm.us
Phone: 505-988-2736 or 1-800-548-3724
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mailto:Katherine.Chavez@state.nm.us


410 Old Taos Highway

Santa Fe, New Mexico 87501

Phone: 505-988-2736/1.800-548-3724

Fax: 505-983-8670

Website:  nmpsia.com

Questions???
Richard.Valerio@state.nm.us
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mailto:Richard.Valerio@state.nm.us
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Erisa Administrative Services, Inc.
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Providing the highest level of customer 
service while striving to make the 

experience efficient and consistent

23



EASI provides:

• Personalized, guided enrollment support and benefits 
communication

• Prompt and accurate plan eligibility verification for employees
• COBRA administration for qualifying events
• Attentive customer service to plan participants
• Prompt identification and resolution of enrollment matters 
• Premium billing and premium collection
• Electronic recordkeeping
• Responsible monitoring of regulations and health plan laws 
• Up-to-date NMPSIA website, NMPSIA Online Benefits 

Enrollment System, and upcoming Mobile Application 
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• Employees can access their Enrollment Summary year-
round

• All NMPSIA forms readily accessible
• Access to benefit carrier information and websites
• Employee can review NMPSIA benefit guidelines 

through Program Guide
• Employees and employers receive an electronic 

notification or a mailed confirmation of recent changes to 
enrollment 
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More services:



The EASI Team

Kathy Payanes, Account Manager
Lourdes Rael, Operations Supervisor
Michelle Alarid, Project Consultant
Mike Barrios, Accountant
Kevin Garcia, Project Specialist
Michelle Aragon, Administrative Assistant & Benefits Representative 
Chere Garcia, Benefits Representative 
Jackie Martinez, Benefits Representative 
Melissa Morales, Benefits Representative 
Gustavo Rascon, Benefits Representative & Self-Pay Administrator
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Thank you
EASI values the partnership

with NMPSIA and all
participating employers!
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For questions or support:

Erisa Administrative Services, Inc. 
1429 Second Street 
Santa Fe, NM 87505

Phone: 505-988-4974
Toll Free: 800-233-3164
Fax: 505-988-8943
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GENERAL LIABILITY 
INVESTIGATION

Presented by



How can you help?

The School / District - On Site Investigator’s Role 
In General Liability Claims

First Line of Defense



Why Investigate GL Claims?

 Needed to assist 
claims staff before 
facts are forgotten or 
scene altered:
Determine cause
Document scene
Document what people 

said and saw



Documentation 

 Document the scene through photographs, sketches, 
written descriptions, video recordings

 Investigate facts that surround incident
 Document witness names, phone number and 

address. 



Documentation 

Who (at school site) does the documentation go to 
for forwarding to the CCMSI claims staff? 
Designate someone to handle on behalf of the 
school
What timeframes are in place for completing the 
investigation?
 Follow-up for correction of hazards if any found?



Claims Staff Role

 Claims staff receives information from member school 
district or Charter School.

 Will investigate the Who, What, Where, When and 
How questions in more depth

 May call with additional questions or to set up an on 
site inspection 

 CCMSI Claims staff determines liability of the claim. 



Why should the School investigate?

 Assist in the claims process at time of incident.

 To be the “eyes and ears” in the field

 To gather facts on-site before they change.

 To preserve evidence that may be lost over time

 To identify ways to prevent accidents from recurring



Best Practices

 Do:
 Go to the accident site as soon as possible
 Investigate and document the cause if possible
 Document witnesses
 Preserve “all” the evidence (‘chain of command’ is 

important)

 Don’t:
 Speculate on coverage
 Conduct formal interviews
 Give advice



Guidelines for Investigators

Survey, secure and document the site

Identify the cause

Look for contributory hazards

Report conclusions and recommendations



Investigative Techniques

 Investigate immediately

 Don’t assume anything

 Obtain all possible facts

 Preserve the evidence

 Take photographs of the site

 Take measurements and diagram if necessary



Don’t make Assumptions

 Gather the facts

What did the injured party say 
happened?

What did witnesses see?

What did the injured party tell 
witnesses?



Preserve the Evidence

 Before you preserve it, let’s define it:
 Evidence is data, which helps to prove the event
Chain of command is vital to securing evidence

 Next, decide what evidence is important
 Immediate photographs are critical
 The site could change the next day and evidence 

would be lost



What do you Photograph or 
Videotape?

 Sites of accidents, including:
 Views from a distance and up close 

Defects
Hazards
Unusual Conditions
Conditions that differ from what the injured party 

describes



What to look for?

 Liquid substances or objects on a floor
 Worn treads
 Slippery floor (heavy wax)
 Frayed or torn carpet
 Type of shoes worn by injured party
 Anything being carried
 Anything out of the ordinary



Weather Conditions

 Sunny and clear?
 Rainy?
 Foggy?
 Icy?
 Temperature

Cold?
Hot?



Forms to Use

 NMPSIA website  www.NMPSIA.com
 NMPSIA Risk Division Section
 Claims Drop Down Menu

 Property & Liability
 Forms 
-Student Accident Report
-Vehicle Accident Report
-Property Loss Report
-General/Products Liability Report
-Windshield Report (Glass Only)

http://www.nmpsia.com/


Address for Reporting

NMPSIA General Liability 
Self-Insured Program

CCMSI/ Administrator
P.O. Box 30870

Contact Information:
Albuquerque, NM  87190-0870

505-837-8700
GL Fax:  505-888-6901

E-Mail: svanetsky@ccmsi.com



Spring Budget
Workshop

2021



Disclaimer

The information contained in this 
presentation is of a general nature and 

does not constitute legal advice.
Always seek expert legal advice tailored 

to your individual circumstances.



Employers are required to post the workers’ compensation poster 
with the Notice of Accident (NOA) forms at their workplace. The 

NOA forms are to be attached or adjacent to the poster. 

https://workerscomp.n
m.gov/NMWCA-
Publications is the link 
to print copies or you 
can call 
1-866-967-5667 to 
request copies. 

https://workerscomp.nm.gov/NMWCA-Publications












These forms can be 
emailed to the adjuster 
or attached when the 
claim is entered. 

Copies of the forms can 
be found at 
https://nmpsia.com/

https://nmpsia.com/






Types of Claims

• Incident Only
• No medical attention is sought
• These still need to be reported no matter how small they may seem

• Medical Only
• Medical attention sought
• ER, Clinic & Primary Care Provider

• Indemnity Claims
• Medical attention sought
• Lost time from work or questionable claims



FMLA

• FAMILY MEDICAL LEAVE ACT (FMLA):  FMLA benefits will run 
concurrently with the employee’s time off for a work related injury.







Jerry Mayo
Workers’ Compensation

Claim Supervisor
505-837-8730

jmayo@ccmsi.com

mailto:jmayo@ccmsi.com


Embark Safety’s innovative technology 
monitors employees' Motor Vehicle 
Records (MVRs) continuously and notifies 
managers when new changes appear in a 
driver's record.

Our system links directly with state 
licensing agencies (DMVs) to monitor 
changes in driver licenses and find adverse
actions that may expose an organization to 
liability and accident risk.

Effective July 2019, Embark Safety will be 
the new vendor for driving record 
information, retrieval and monitoring 
services for all NMPSIA members. Members 
will have access to a free account.

Minimize Your Driver Risk 
With Driver License Monitoring

Notifications may include: 

o Newly issued driver citations 
o Speeding tickets 
o Suspensions / Revocations 
o DUIs / DWIs 
o Driver license expiration 
o CDL medical certificate 

expiration  



Suspended drivers have a
crash rate that is 14 times
higher than other drivers.
Companies are ultimately

liable for employees'
actions.

Loss of driving privileges due
to accumulated convictions

results in unqualified 
drivers

operating on the roadways
for longer without the
company's knowledge.

Driving is the most 
dangerous

activity performed by
employees. It only takes one
employee with a suspended

license to jeopardize the
reputation of any company.

Compliance SafetyLiability

Why Monitor Driver Records?

Initial driving record is 
processed for all drivers. 

System automatically 
scores all drivers using 

our MVR scoring criteria.

Drivers are enrolled 
into driver record 

monitoring with each 
state licensing agency 

(DMV). 

System automatically 
sends email alert 
notifications to 

supervisors when new 
information shows up in a 

driver’s record.

Questions?
Give us a call
1-855-362-2758 

Learn More Request  Demoor

How it works

https://www.embarksafety.com/mvr-monitoring/
https://www.jotform.com/embarksafety/NMPSIA


Risk Services
Be aware



Risk Fund Cost Drivers
Sexual Molestation/Inappropriate Touching 

Claims
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Note: Recent claims paid in the amount of $22.3 million not included in the graph because they predate the “10 year history” report parameters. 
Note: The incurred amount for the 2019-2020 policy year is immature.



Gary Gregor - 114 years in prison after being convicted of raping and abusing 
girls at an Española and Santa Fe elementary schools 

Behaviors first documented in 1994 
Utah and Montana, accused of sexual misconduct with elementary-aged students.  
Termination in Utah stated he lacked professional judgment

To Santa Fe Public in 2000. 
In 2004, an employee at the Museum of International Folk Art notified the district that 
a museum docent had seen Gregor exhibit inappropriate behavior with a student 
during a field trip.
Investigator corroborated accusations of inappropriate physical contact between 
Gregor and his female students
Gregor resigned and was given a neutral recommendation by the district.
Hired by Española Public Schools for the 2004-05 school year.
A Fairview Elementary School parent reported Gregor to the Española Police 
Department in April 2009, saying daughter had been sexually abused  by Gregor.

Claims exceed $20.175 million



What is coming.  What is here

HB 128
Four prongs

Application
Training and Mandatory Reporting
Data Base
Disclosure to other schools



What is coming.  What is here

Title IX  - effective August 14, 2020
• New terminology, policy and notice requirements
• Limitations on jurisdiction
• Optional burdens of proof; Preponderance vs. Clear and Convincing
• Revised Title IX Coordinator responsibilities
• Revised investigation procedures
• Expanded hearing rights options for K-12 hearings
• New rules for appeals
• Expanded training requirements and record keeping
• Due Process
New Secretary of Education – may have changes
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